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improving business per-for-mance [ par'faormans ] through change

Coaching Skills for Leaders and Managers

What is it?

A 2-day leadership programme designed to train managers and leaders to use coaching
techniques in their work relationships and thus gain the advantage of bringing a coach approach
to managing people.

What it does

Provides a tool-kit of knowledge, techniques and practiced skillg)

at participants can apply
competently and confidently in their work situation to gain immed i

Applylng the skills learnt will: .
promote innovation and accelerate busines
/ help effectively develop and retain valuable orga

members

v/ improve organisational communication and team
effectiveness

v' deepen commitment to personal, professional and organlsatlo\ag\
goals

Who is it for?

This programme will help anyone in a managerial, leadership or team-based r

What to expect

During the 2-day programme, participants will discover and experience how to inspire others to
believe in their own success, sharpen their focus and make radical shifts to achieve
extraordinary results. This will be done through state-of-the-art coaching techniques.

Participants will:

4 discover coaching as a powerful management and leadership model

v learn, experience and practice state-of-the-art coaching techniques

v understand the structure and process of integrating the ‘coach-approach’ to management
v discover how to apply learning to the workplace immediately

When?

Contact info@clearsightexecutive.com for next scheduled event.

Programme Fee

£1,279 +VAT



